VAC020 NEGOTIATION SKILLS

Contact Hours 30 Hours

Prerequisite Nil

Course Description

This course is designed to equip undergraduate students with the essential negotiation skills
required for effective communication, collaboration, and conflict resolution. Through a
combination of theory, interactive exercises, and real-world simulations, students will develop the
ability to negotiate successfully in various contexts, both personally and professionally.

Course Objectives

Students will be able to:

e Understand the fundamentals of negotiation and its role in interpersonal interactions.

e Develop effective communication and active listening skills in negotiation.
e Navigate complex negotiations, including multi-party and cross-cultural scenarios.

Course Qutcomes
On completion of this course, students will be able to:

CO 1: Identify and manage emotions during negotiations for better outcomes.

CO 2: Apply different negotiation strategies and techniques based on the situation.
CO 3: Resolve conflicts and handle challenging negotiation scenarios.

CO 4: Create win-win solutions while maintaining positive relationships.

Course Qutline
Module 1: Introduction to Negotiation 3 hours

e Definition and importance of negotiation skills
e Different types of negotiations: distributive, integrative, mixed-motive
e Fthical considerations in negotiation
Module 2: Negotiation Strategies and Techniques 3 hours

e Competitive vs. cooperative negotiation approaches
e BATNA (Best Alternative to a Negotiated Agreement) and reservation points
e Creating value and expanding the pie in negotiations

Module 3: Emotional Intelligence in Negotiation 3 hours
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e Recognizing and managing emotions during negotiations
e Building rapport and trust with negotiation counterparts
e Strategies for dealing with difficult emotions
Module 4: Analyzing Interests and Positions 3 hours

e Distinguishing between interests and positions
e Identifying hidden interests and common ground
e Analyzing alternatives to negotiated agreements
Module 5: Effective Communication in Negotiation 3 hours

e Active listening and asking effective questions
e Verbal and nonverbal communication cues in negotiation
e Building effective negotiation arguments
Module 6: Complex Negotiation Scenarios 3 hours

e Multi-party negotiations and coalitions
e Cross-cultural negotiation challenges and strategies
e Managing power dynamics in negotiations
Module 7: Creating Win-Win Solutions 3 hours

e Integrative negotiation and value creation
e Problem-solving techniques for mutual gains
e Long-term relationship building through negotiation
Module 8: Conflict Resolution in Negotiation 3 hours

e Sources of conflict in negotiations
e Strategies for managing and resolving conflicts
e Maintaining constructive communication during conflicts
Module 9: Negotiation Simulations 3 hours

e Role-playing negotiation scenarios
e Applying negotiation skills in real-world simulations
e Debriefing and analysis of negotiation outcomes
Module 10: Applying Negotiation Skills in Everyday Life 3 hours

e Transferring negotiation skills to personal and professional contexts

e Negotiating job offers, contracts, and personal agreements

e Self-assessment and continuous improvement in negotiation skills
Practicum

The course includes practical negotiation exercises and simulations designed to provide students
hands-on experience applying negotiation techniques. Students will engage in role-playing
scenarios, analyze negotiation outcomes, and receive feedback from peers and instructors. The
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practicum will culminate in a negotiation simulation that allows students to integrate their learned
skills in a realistic negotiation scenario.

Textbook

Lewicki, R. J., Barry, B., & Saunders, D. M. (2019). Negotiation: Readings, Exercises, and Cases.
McGraw-Hill Education.

Reference Books

Fisher, R., Ury, W. L., & Patton, B. (2011). Getting to Yes: Negotiating Agreement Without
Giving In. Penguin Books.

Shell, G. R. (2019). Bargaining for Advantage: Negotiation Strategies for Reasonable People.
Penguin Books.

Pinkley, R. L. (2018). Mastering Business Negotiation: A Working Guide to Making Deals and
Resolving Conflict. Wiley.

Evaluation Component Weightage (%)
1 | Activities 20
9 Presentation 20
3 Attendance 10
4 | End Term Examination 50
e o 0. % iy

50



K.R. MANGALAM UNIVERSITY
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Ot succs (Recognized by UGC and a member of AlU)

Ref.No.: KRMU/Admin./Notice/2019-20/_ o3 S (A ) Dated Z’"l August, 2019
NOTICE

This is to put for information that School of Management and Commerce is offering Value-Added
Course (VAC) for all interested students during ODD Semester as per the following specifications.

Course Code | Course Title Coordinating Duration
Department / School

VACO019 Project Management SOMC 30 Hrs.

VACO020 Negotiation Skills SOMC 30 Hrs.

VAC022 Digital Marketing SOMC 30 Hrs.

SMMC657A | Green Marketing SOMC 30 Hrs.

e Maximum 100 seats are available for the course.
e Course Start Date: 03 September 2019
e Course End Date: 01 November 2019

All interested students are required to confirm their registration with the Dean-School of

Management and Commerce latest by 26™ August, 2019,

i A t\ﬁ:{’i’
t;imw-lrh "t?‘

Registrar

Jobseraity
Copy to: o, ;.;,.«.- oo e (Hasyans )
e Vice Chancellor : For kind information
e Dean (Academics Affairs)
e Controller of Examinations
e All Deans/ School Coordinators
o All Faculty Members/ Mentors
e Notice Board
e Office Copy

-T_ﬁ""'—-q.
Registrar

K.R. Mangalam University
Sohna Road. Gurugram (Haryana)
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