6.5.3 
Incremental improvements made for the preceding five years with regard to quality (in case of first cycle NAAC A/A)
 Post accreditation quality initiatives (second and subsequent cycles of NAAC A/A) 
Response: 
The various initiatives undertaken by IQAC at K.R. Mangalam University have led to the beginning of a wave of change in each of the academic and administrative sphere of the University. Based on feedback from IQAC, major improvements have taken place in the following areas: 
Infrastructure 
· Engineering Kitchen 
· Robotics Lab Wi-fi enabled campus 
· Lecture rooms equipped with projectors/Smart TVs 
· Medical Care Centre with Attendant 
· Counselling Room 
· Lecture Theatres with capacity of 180 each 
· Conference Room with capacity of 50 each 
· Seminar Halls with capacity of 125 each 
· Installation of CCTV Cameras to improve surveillance and security. 
· Improvised cultural and sports facilities 
· Lecture Capturing System 
· Central Instrumentation Facility 
· Green divyanjan friendly campus with Solar Panels, rain harvesting, sensor-based doors and taps.
 Curriculum and Evaluation 
· Introduction of several new courses and programs in the University 
· Introduction of CBCS and LOCF system and implementation of NEP-2020 
· Introduction of value-added courses, skill-based courses, entrepreneurship courses, internships, research projects 
· Interdisciplinary Open Elective Courses
·  Increase in number of Discipline Specific Elective Courses 
· Change in teaching pedagogy to Project based learning to encourage creativity and learning. 
· Alignment of Course Outcome with Program Outcome 
· Feedback mechanism 
· Initiation of Webinars to facilitate live streaming of lecture from one point to multiple lecture theatres 
· Conduction of Gender Sensitization and “Know your rights” workshops for students, faculty, and non-teaching staff. 
· Computerization of Examination or Digitization of documents 
· Research, Innovation & Extension
·  Revision in Research Policy 
· Establishment of Research and Development Cell
·  Incentive and Seed grants to faculty for quality publications and projects 
· Establishment of Centers of Excellence 
· Establishment of International Relation Cell 
· Extension activities in nearby five villages for their development 
· Organizations of Conferences for knowledge creation and dissemination 
Digitization 
· Academia by Serosoft: ERP system 
· Greater use of ICT for administrative and academic purposes 
· Online Attendance and Result 
· Online Assignments: e-learning 
· Start-up of e-learning portal for the University- Institutional LMS-MOODLE 
· Telly software for Finance 
· Robust website displaying necessary information. 
· Grievance redressal by submitting complaint through website. 
Library 
· Rich in textbooks and reference content 
· Multiple Research Databases 
· eJournal and eBooks subscriptions  
· Newsletters, News papers, Magazines, and Other periodicals 
· Multiple subcriptions to stay connected and updated with information 
· Automation of Library Management with Digital Library Management System 
· Specialized Digital Library Segment with Divyangjan Friendly Facilities 
Intellectual Capital 
· Induction of Recognized and Eminent Personalities as Governing Body Members, BOM, AC, BOS and Faculty Association with reputed Educational Institutes/ recognized industries 
· Alumni Reunions 
· MoUs with National and International Universities 
· Organization of FDPs/workshops/training programs regarding educational technologies and assessment techniques

