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Ref No./KRMU/IQAC/MOM/2024-25/8F Dated: 30 May, 2025

Minutes of 20™ Meeting of Internal Quality Assurance Cell (IQAQO)

The 20th meeting of the Internal Quality Assurance Cell (IQAC) of K.R. Mangalam University was held on
30 May 2025, at 11:30 A.M in A401, Conference Room.

The following attended the meeting:

Prof. Raghuvir Singh- Vice Chancellor, KRMU, Chairperson IQAC

Dr. Rahul Sharma- Registrar (Ex-Officio)

Dr. Vineet Dahiya- Controller of Examinations (Ex-Officio)

Mr. Deepak Mishra, Deputy Registrar

Dr. Seema Raj- Member

Dr. Meena Bhandari - Member

Dr. Anshul Saluja- Member

Ms. Jyoti Kataria-Member

Dr. Shikha Dutt Sharma- IQAC Coordinator

Prof. Tania Gupta - Director IQAC

The meeting began with a warm welcome by Prof. Tania Gupta, Director, IQAC. She extended greetings to

all members and stakeholders present.

IQAC Chairperson, Prof. Raghuvir Singh, appreciated the efforts of faculty members and administrative teams

in preparation for the NAAC peer team visit, new initiatives taken by the IQAC and encouraged continued

collaboration and preparedness.

20.1: To confirm the minutes of the 19" IQAC meeting held on 27 January 2025.

The minutes of the 19th meeting were circulated in advance to all members. As no objections or suggestions
were received, the minutes were confirmed as recorded as per Annexure I of the agenda item.
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20.2: To report action taken report on minutes of the 19" JQAC meeting held on 27 January 2025,

The members was apprised of the implementation status of resolutions taken in the previous IQAC meeting.

The Action Taken Report (ATR) reflected the successful execution of initiatives of the IQAC as per Annexure
IT of the agenda item,

Faculty Development Programs (FDPs):

A total of eight FDPs were conducted in collaboration with IQAC and various other institutions:

2. FDP in collaboration with IQAC, K R. Mangalam University on "Enhancing Research Quality:

Qualitative Data Analysis and Insights in Social Sciences"
FDP on Enhancing Pedagogy and Research in Agricultural Sciences in collaboration with IQAC

FDP on Research Methodology in collaboration with IQAC

S N

7. FDP on "Enhancing Research Impact: Tools & Techniques for Effective Publishing"
8. FDP on "Imperative of Indian Knowledge System"

These programs aimed to strengthen faculty competencies in emerging technologies, pedagogy, research

methodology, quality publishing, and indigenous knowledge integration.
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Conferences Organized:

Seven major national and international conferences were conducted under the aegis of IQAC and academic

schools:

National Conference on Innovation, Entrepreneurship and Sustainable Solution (IESS 2025)
One-Day International Conference on Innovative Technologies for Sustainable Business

Transformation (ITSBT-2025)
3-Day International Conference on Connect 360: Sustainability and Innovation Incorporating Indian

Knowledge System

2-Day International Multidisciplinary Conference on DESIGN 2030 — Developing Efficient and
Sustainable Innovations for Global Needs

KRMU PHYSIOCON 2.0, 2025 — Theme: Towards Healthcare: Integrating Indian Knowledge System
2nd International Conference on Advanced Materials for Green Chemistry and Sustainable

c

Environment under the aegis of IQAC
International Conference on "Envisioning the Future India: Opportunities and Challenges Ahead for

Viksit Bharat 2047" (aligned with SDGs and the Viksit Bharat Centre)

These academic events supported knowledge exchange, research dissemination, and cross-disciplinary

dialogue across national and global forums.

20.4: To report the Quality Assurance and Academic Monitoring Initiatives by IQAC in Even Semester
2024-25.

The members were apprised of a wide range of quality enhancement and academic oversight initiatives

undertaken by IQAC to support continuous improvement and institutional excellence, details of which have

been placed at Annexure IV of the agenda. Key highlights included:

Quality Improvement Programs (QIPs):

Over 15 QIPs were organized, including:

Seminar on Quality Assurance in Higher Education

Awareness Session on Program Outcomes for students.
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International Workshop on “Global Solutions: Effective Utilization of Data Analytics Tools for

Academic and Administrative Excellence” (in collaboration with Centre of Excellence in Cloud

Computing & IQAC)

e Orientation Programme on Quality Issues for Teachers and Students

o Lecture Session with QCFI in collaboration with IQAC

o Experiential Learning for Effective Course Delivery in Design

¢ Hands-On Workshop on Post-Harvest and Food Processing

Kisan Gosthi on “Promotion of Quality Practices of Natural Farming and Agriculture Diversification”

e Workshop on “Designing Student-Centred Lesson Plans: A Constructivist Approach”

o Orientation Programme on “Quality and Academic Integrity in Higher Education”

Training Programme on “Improving Structure and Quality of Assessments” in collaboration with KIIT

College of Education, Gurugram.

Guest Session on “Quality Control and Audit on Hygiene and Health in Commercial Kitchens”.

o  Workshop on “Effectiv_? Writing and Publishing in High-Impact Journals™.,

e Orientation Programme on “Counselling Skills for Teachers to Support Holistic Student
Development”.

e Training Programme on “Differentiated Teaching Strategies for Diverse Learners”.

e  Workshop on “Quality Assurance and Use of SCC Online”.

o Intensive Workshop on “Turning Research into Results: Essentials for Quality Research Projects and

Dissertation Writing”.

Teaching Quality Monitoring and Oversight:

o Training Sessions, Lab Audits, School Audits and Mock Drills- From February to May 2025, a
series of targeted training sessions, laboratory audits, school audits, and mock drills were conducted
as part of the University’s ongoing quality assurance framework. These initiatives aimed to ensure
compliance with academic standards, infrastructural adequacy, safety protocols, and preparedness for
external evaluations such as the upcoming NAAC Peer Team visit. The audits provided actionable
insights into resource utilization, lab functionality, and teaching-learning effectiveness. Additionally,
mock drills were carried out to simulate accreditation visits, helping departments rehearse

documentation processes, presentations, and best practice demonstrations. The outcomes of these
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exercises are being utilized to guide necessary improvements and reinforce a culture of institutional
accountability.

Teaching Quality Monitoring- Robust and structured systems were institutionalized at the school
level to continuously monitor and enhance the quality of teaching and learning. This multi-layered
mechanism includes student feedback surveys, peer observations, and Dean-led teaching reviews,
ensuring a comprehensive assessment of instructional effectiveness. Regular academic reviews are
conducted to evaluate classroom delivery, content alignment with course outcomes, use of innovative
pedagogies, and integration of technology in teaching. The process also involves mentoring and
support for faculty members needing improvement, with follow-up sessions planned to track pro gress.
Faculty Performance Reporting- A structured faculty performance assessment framework was
implemented to support data-driven faculty development and institutional planning. Performance
evaluations are conducted on a quarterly and annual basis, capturing key metrics across teaching
effectiveness, research output, student mentoring, course delivery, and participation in university-level
initiatives. 2

Automated Monthly Audit Reports- IQAC introduced digitized audit templates integrated into the
University's ERP system, allowing for seamless generation of automated monthly audit reports at the
school and department levels. These reports capture critical academic indicators such as course
completion status, lesson plan uploads, mentoring records, assessment schedules, and student feedback
analysis. The real-time nature of these reports enhances institutional responsiveness, enabling timely
interventions, monitoring compliance with academic calendars, and improving operational efficiency.
This system also ensures consistency and accountability in academic record-keeping and supports
preparedness for accreditation and ranking exercises.

Academic Performance Oversight- A comprehensive review mechanism was established to evaluate
the University's overall academic performance metrics. Data from student pass percentages, grade
distributions, internal and external examination results, and course feedback were systematically
analyzed to identify performance trends and learning gaps. Based on these insights, the IQAC worked
collaboratively with Deans, Heads of Departments, and Academic Committees to implement targeted
academic interventions, such as bridge courses, tutorial support, mentoring strategies, and curriculum
enhancements. This proactive oversight has contributed to improved student learning outcomes, better
academic planning, and stronger alignment with program outcomes and accreditation
requirements. These initiatives reaffirm the University’s commitment to embedding a culture of quality

and data-driven academic governance across all levels.
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20.5: To report Initiatives by Research and Development (R&D) Cell.
The committee was briefed on the initiatives led by the University's R&D Cell, which included research

capacity-building workshops, interdisciplinary project collaborations, grants mobilization strategies, patent

facilitation services, and research analytics dashboards. Details have been placed at Annexure V of the
agenda.

20.6: Announcement of NAAC Peer Team Visit and Preparation Guidelines

Prof. Tania Gupta Director IQAC informed members that the NAAC Peer Team Visit (Hybrid Mode) is
expected to be scheduled in the month of June 2025. She highlighted the need for meticulous preparation and
coordination across all schools and departments of the University. NAAC guidelines and SOPs were circulated

during the meeting among all members as per Annexure VI of the agenda item.

20.7: To report and review the minutes of the Feedback Committee meetings held in the academic year

~20.

Director IQAC presented the minutes of the Feedback Committee meetings conducted during the academic

year 2024-25 and the same were approved by the members as per Annexure VII of the agenda item.

The meeting concluded with a formal vote of thanks to the Chairperson and all members for their valuable

contributions, commitment to quality enhancement, and collaborative efforts toward institutional

development.
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