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ACADEMIC & INSTITUTIONAL RELEVANCE
OF THE WORKSHOP

In the rapidly evolving landscape of higher education, effective
academic and administrative leadership plays a pivotal role in
ensuring quality assurance, institutional efficiency, and good
governance. This Five-Day Online Capacity Building Workshop is
conceptualized as a quality enhancement initiative to strengthen
leadership competencies aligned with digital transformation and
internal quality assurance frameworks.

The workshop addresses critical aspects of digital governance,
decentralized decision-making, e-governance systems, resource
optimization, and quality-driven administrative practices, in line
with NEP 2020. Through structured sessions, participants willengage
in a systematic review of existing governance structures and
operational methodologies, enabling them to identify gaps and
implementimprovement strategies.

By the end of the programme, participants will develop action-
oriented governance plans, strengthen their understanding of
quality assurance mechanisms, and enhance their capacity to
contribute meaningfully to efficient, transparent, and accountable

university governance.

ABOUT AIU-AADC

The Association of Indian Universities (AIU) is a premier
representative body of the universities and HEls of India. AADC
initiative is a forward-looking program introduced by AlU to
strengthen the academic and administrative ecosystem of HEls.
The centre aims to enhance the professional capacities of faculty
and administrative staff in universities and other Higher Educational
Institutions. The centre focuses on:

Training faculty for online/offline/blended teaching learning
methodologies.

Developing e-content and leveraging technology for continuous
assessmentand evaluation

Facilitating research collaboration

Leadership development and institutional effectiveness
Conducting programs on effective university governance and
administration through technological advancements
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ABOUT K.R. MANGALAM UNIVERSITY

K. R. Mangalam University offers a wide range of Undergraduate,
Postgraduate, and Doctoral programmes across multiple
disciplines, guided by a highly qualified and experienced faculty.
Established in 2013 under the Haryana Private University Act, the
University has emerged as a pioneering institution of higher
educationin Gurugram.

Renowned for its excellence in interdisciplinary education, research,
and innovation, KRMU prepares students to become socially
responsible individuals who contribute meaningfully to nation-
building through their knowledge and skills. The University
proactively conducts seminars, expert lectures, industrial visits,
internships, symposiums, campaigns, and various experiential
learning activities, ensuring that students gain 360° exposure to

evolving trends and develop diverse perspectives.

In addition to academic rigour, KRMU places strong emphasis on
co-curricular engagement, including vibrant cultural celebrations,
community outreach initiatives, technical training, and research-
based activities. Recognized for its commitment to quality, equity,
inclusiveness, sustainability, and professional ethics, K. R.
Mangalam University stands as a symbol of academic excellence
andinnovation.

OBJECTIVES OF THE WORKSHOP

« To strengthen academic and administrative leadership
competenciesin the digital era

« To enhance understanding of digital governance and e-
governance systems in HEI

- To promote decentralized governance with effective checks and
balances

- To build capacity for quality assurance and institutional
effectiveness

To facilitate action planning aligned with NEP 2020, and internal
quality frameworks

GENERAL GUIDELINES

- The participants can register themselves by filling out the online
registration form.

Link to the Registration form:nttps://forms.gle/vrwLagnTrnsotver7

Registration Fees:https:/p.ppstio/pYTMps/mupnfk
Research Scholars/ Students:Rs. 250/~
Academicians- Rs.500/-

Leadership &Industry Professionals- Rs.1000/-

An e-certificate shall be provided to all the participants after
completion of the workshop and submission of assignments and
assessments.

Attendancein all the sessionsis mandatory.
Last Date for registration is 05 April 2026.
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