
 

REPORT 

on 

Faculty Development Program 

On 

 

“Case Based Teaching” 

(15th Jan. 2024 to 19th Jan. 2024) 

 

 

 

 

K.R. MANGALAM UNIVERSITY, GURUGRAM 
 

 

 

 

 

 



TABLE OF CONTENTS 

Sr. No. Contents Page Number 

1 Introduction including topic 
 

2 Report of the Session Conducted (Session wise - Day wise) 
1-13 

3 Faculty Feedback 
14-17 

4 

Annexure I – Information Leaflet including collaborators (if 

any), Preamble, About the FDP, Registration Links and 

Important Dates) 

18-20 

5 Annexure II - List of Resource Persons and Organizers 
21 

6 Annexure III – Minute-to-Minute FDP Schedule  
 

7 Annexure IV – Registration Form 
 

8 Annexure V – List of Attendees 
22 

9 Annexure VI – Evaluation Details / Questionaries/ etc 
23-29 

10 Annexure VII – FDP Certificates 
 

11 Annexure VIII – Geotagged Photographs 
 

12 Annexure IX - Media Coverage 
 

 

 

 

 



 

 REPORT ON FACULTY DEVELOPMENT PROGRAMME ON “Case Based 

Teaching”  

 

1. Introduction  

The five-day Faculty Development Program (FDP) on Case-Based Teaching was 

conducted from 15th Jan. 2024 to 19th Jan. 2024 at K.R. Mangalam University. The program 

aimed to enhance the pedagogical skills of faculty members by familiarizing them with the 

principles, methodologies, and applications of case-based teaching in their respective 

disciplines. 

 The objectives were to create awareness on:  

 To introduce faculty members to the concept of case-based teaching. 

 To provide hands-on experience in developing and analyzing case studies. 

 To explore effective strategies for facilitating case discussions and promoting critical 

thinking among students. 

 To encourage collaboration and knowledge sharing among participants. 

 

There were 20 faculty participants from School of Management and Commerce, K.R. 

Mangalam University. 

The sessions of the FDP were planned to meet the desired objectives. Schedule of the FDP has 

been enclosed. 

 

2. Day-wise Report of the Sessions Conducted  

 

A. Monday 15th January 2024 

 

i) 9:30 AM-10:00 AM  

Dr. Indira Bhardwaj, Dean SOMC, gave a wonderful welcome address to the FDP. 

The FDP started on 15th January 2024 at 9:30am by introducing resource person 

Prof. M Akbar (Former Prof. IIM Lucknow) to all the faculties. 



ii) 10:00 AM-11:00 AM  

 

Prof. Akbar initiated the session by conveying that Case-based teaching is an 

instructional method centered on real-life scenarios, compelling students to analyze 

and solve complex problems. It fosters critical thinking, decision-making, and 

application of theoretical knowledge in practical contexts. The method enhances 

student engagement by immersing them in authentic, context-rich cases from diverse 

disciplines. He continued by discussing that how through active participation in case 

discussions, students develop problem-solving skills, collaborative abilities, and 

professional judgment. 

iii) 11:45 AM-1:00 PM Analyzing sample cases 

 Case discussion on SOUTHWEST AIRLINES (11:30 am – 1:00 pm) 

Prof Akbar very well elucidated the effective process of analysing a Case. The key 

to good case analysis is to break down the case facts into a clear, understandable and 

useful form. He carried out by the session by elucidated that the key to success in 

case analysis is to take a structured approach to organizing and using facts. The 

Southwest Airlines case study offers several benefits to faculties by providing 

faculties with a real-world example e of successful business strategies and 

practices employed by Southwest Airlines. This enables faculties to bridge 

theoretical concepts with practical applications, enhancing the relevance and 

applicability of their teachings. The faculties understand the various aspects of 

business management, including operations, marketing, human resources, and 

strategic planning. 

 

iv) 2:00 PM-4:00 PM Analyzing sample cases 

Birds Eye and the UK Frozen Food Industry 

The post lunch session started with the second case of the day. The case was about 

a company Birds Eye, a prominent player in the UK frozen food industry, has 

revolutionized consumer preferences since its establishment. The Birds Eye case 

study serves as an invaluable resource for faculty, offering real-world insights into 

market dynamics, product innovation, and consumer behavior within the frozen food 

industry. It provides a rich context for discussing strategic management, marketing 

strategies, and operational challenges, enriching students' understanding through 

practical application. 
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iii. Session on Models of effective case analysis (2:00 pm – 4:00 pm) 

 

 

 

 



 

 

 

 

 



 

B.  16th January 2024  

9:30-10:00 Welcome Address 

Dean somc introduces Prof. Soma Dey 

 

10:30-11:00 Understanding Learning Outcomes in Case-Based Teaching 

Prof. Soma Dey stresses that in case-based teaching, understanding learning outcomes is 

essential for educators to align instructional objectives with student expectations. Learning 

outcomes define what students should know, understand, or be able to do after engaging 

with a case study, guiding the design, delivery, and assessment of the learning experience 

effectively. 

11:45 AM-1:00 PM Developing Case Assessment Strategies  

Prof. Soma deliver her talk on crafting an effective assessment strategy involves aligning 

evaluation methods for complex cases. She elucidated that case assessments may encompass 

written analyses, group presentations, or oral defences, emphasizing critical thinking, problem-

solving, and communication skills. By integrating varied assessment formats, instructors can 

authentically evaluate students' application of theoretical knowledge to practical situations, 

enhancing the efficacy of case-based learning experiences. 

2:00 PM-4:00 PM Analyzing IKEA case study  

Post lunch session started with discussing the case of IKEA. The IKEA case study offers 

valuable insights for educators exploring strategic management, marketing, and sustainability 

within the retail sector. The faculties got to know that how IKEA's innovative business model, 

emphasizing cost leadership, flat-packaging, and experiential retailing.  Prof. Soma talked 

about how teachers can use IKEA's global expansion journey, supply chain management, and 

customer-centric approach as teaching examples, stimulating discussions on market disruption 

and brand differentiation. Moreover, IKEA's commitment to sustainability and social 

responsibility provides educators with compelling narratives to explore corporate citizenship 

and ethical considerations in business. By examining IKEA's strategies and challenges, 

teachers can impart practical lessons on organizational resilience, adaptation, and long-term 

success in dynamic markets. 
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C. 17th January 2024  

9:30-10:00 Welcome Address by Dean somc of Prof. Sajjan Singhvi 

 

10:00-11:00 Designing Effective Case Studies: Best Practices 

Prof. Singhvi talked about how designing effective case studies involves several best practices 

to ensure they are engaging, relevant, and conducive to learning. He stressed on that case must 

be align with the course or training goals. He encourages faculties to develop case scenarios 

that reflect real-world situations relevant to the learners' context. The scenarios should be 

authentic and credible to engage learners effectively. Design case studies that encourage active 

participation and engagement. Include opportunities for discussion, group work, role-playing, 

and problem-solving activities. 

 

11:45 AM-1:00 PM Case discussion on Plastic Products Ltd. 
Post tea break session started with discussion of case on Plastic Products Limited. All the 

faculties were asked to divide in group of three and then were given a task to understand the 

case and present the solutions of the problem given in the case. This exercise provides valuable 



opportunities for teachers to develop critical thinking skills, problem-solving abilities, and 

empathy, while also fostering professional growth, promoting the application of theory to 

practice. 

 

2:00 PM-4:00 PM Designing Case module 

Prof. Singhvi mentioned that designing a case module involves several key steps to ensure 

that the module is effective in promoting learning and critical thinking among teachers. He 

mentioned that it is significant to determine the specific learning objectives you want to 

achieve through the case module. Ensure that cases are authentic, realistic, and engaging to 

encourage active participation and critical thinking among teachers. Prof. Singhvi mentioned 

that it is must to include open-ended questions that encourage reflection, discussion, and 

deeper exploration of the case content. 
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D. 18th January 2024 –  

9:30-10:00 Prof Ashok Panjwani (Former Prof. MDI Gurgaon) 

Dr Meenakshi Gujral warmly welcomed Professor Ashok Panjwani, setting a positive tone 

for the event. Her gracious demeanor and hospitality created a welcoming atmosphere, 

facilitating meaningful interactions among attendees. Professor Panjwani's presence added 

value to the occasion. 

10:00-11:00 Implemented case -based teaching in different disciplines 

 Prof. Ashok told that case-based teaching can be seamlessly integrated across disciplines by 

tailoring cases to specific subject matter. In finance or operations, cases might involve problem-

solving scenarios. In management, historical or ethical dilemmas can be explored. Business 

studies may utilize real-world business cases. Such integration fosters critical thinking, 

problem-solving, and contextual understanding across diverse fields. 

 

11:45-1:00 Discussion on challenges and solutions in cased-based teaching 



Professor's insightful talk delved into challenges and solutions in case-based teaching, offering 

a comprehensive overview to educators. He highlighted the complexity of selecting relevant 

cases, ensuring alignment with learning objectives, and maintaining student engagement. 

Addressing these challenges, he emphasized the importance of case curation, active facilitation, 

and fostering student-centred discussions. Practical solutions included leveraging technology 

for case access, employing interactive methodologies, and providing scaffolding for analytical 

skills development. His talk encouraged educators to embrace dynamic pedagogical 

approaches, emphasizing the transformative impact of well-designed case-based teaching on 

student learning outcomes and critical thinking abilities. 

2:00 PM-4:00 PM Case discussion on American Lighting Products 

Case study on American Lightning Products offered profound insights into organizational 

challenges and strategic decision-making. Through analysis, learners examined issues such as 

market competition, supply chain disruptions, and leadership dilemmas. They gained valuable 

perspectives on crisis management, innovation, and the imperative of adaptability in dynamic 

business environments. 

 

 



 

 

 

 

E. 19th January 2024  

9:30-10:00 Welcome Address by Dean somc of Prof. Punam Sahgal (Former Prof. IIM 

Lukhnow) 

10:00-11:00 Integrating Technology in Case-Based Teaching 



Prof. Sahgal started the session discussing that case-based teaching is a pedagogical method 

where students engage with real-life scenarios or cases to analyse and solve problems, and it 

can be significantly enhanced through the integration of technology.  Technology allows 

teachers to access a wide range of cases from various sources such as online repositories, 

databases, and case libraries. She conveyed that teachers must select cases that are relevant to 

the subject matter and the learning objectives. For cases involving data analysis, teachers can 

leverage data visualization tools and software to help students interpret and analyse complex 

datasets effectively. This enhances critical thinking and problem-solving skills. 

 

 

11:45-1:00 Interactive Session: Using Multimedia in Case Presentations. 

 

The session started with Prof. note on how multimedia can be used in case teaching. She said 

multimedia enriches case-based teaching by fostering deeper engagement and comprehension. 

Its benefits lie in its ability to deliver diverse content formats such as videos, images, and 

interactive simulations, catering to various learning styles. Visual aids enhance concept 

retention and understanding, making complex topics more accessible. Multimedia also 

promotes active learning, encouraging students to interact with case studies dynamically. 

Through multimedia, teachers can illustrate real-world scenarios vividly, aiding students in 

connecting theoretical knowledge with practical applications. Moreover, multimedia facilitates 

collaboration and discussion, fostering critical thinking and problem-solving skills. Overall, 

multimedia enhances the efficacy of case-based teaching, enriching the learning experience for 

students. 

 

 
2:00 PM-4:00 PM Case discussion Bob Knowlton 
 
 Post lunch session focussed on case of Bob Knowlton, all the teachers got several valuable 

insights from the case, like different approach to leadership, team dynamics, and 

organizational communication The case highlights the necessity of addressing conflicts and 

interpersonal issues proactively. Prof. Sahgal ask faculties to encourage students to develop 

conflict resolution skills and create an environment where team members feel comfortable 

addressing concerns and grievances. she highlighted the importance of self-awareness and 

emotional intelligence in leadership roles. They can encourage students to reflect on their 



strengths, weaknesses, and emotional reactions to situations, fostering self-awareness and 

personal growth. 
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FACULTY FEEDBACK: 

 

Participants - A total of 70 faculty from SOET, SOM, SOL and APS out of approx. 100 

faculty participated in the survey conducted during the valedictory session.  



 

• How useful was the FDP in preparing you for Online teaching in upcoming semester  

 

 

Unanimously all faculty members found this FDP to be either useful or very useful 

 

 

 Was the program successful in meeting its objectives?  

 

 

 

Majority of the faculty believed this FDP was successful in meeting its objectives. Not even a 

single faculty has disagreed to it. 

 

 

 

 Which session did you find most interesting?  

 How would you overall rate the FDP? 
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