K.R. MANGALAM UNIVERSITY
THE COMPLETE WORLD OF EDUCATION

End Semester Examination, December 2024
BB.A (LCM) — Il Semester

Freight Transportation and Warehouse Operations (MCSP163)

Time: 2.5 hrs. Max Marks: 50
Note: All Questions are compulsory. Marks are indicated against each question.

PART-A
Q.1 Attempt any Five Questions.

(a) Which process is critical for managing returns and recalls? [CO-1][L-]2
(i) Reverse Logistics (i1) Forward Logistics
(iii) Warehouse Management (iv) Inbound Logistics

(b) What is essential in Logistics MIS for decision-making? [CO-1][L-] 2
(1) Accurate Data (i1) Faster Data Transmission
(iii) User Friendly Interface (iv) Complex Algorithms

(c) When was GST was implemented in India? [CO-1][L-] 2
(1) July 2017 (ii) June 2017
(iii) August 2017 (iv) October 2017

(d) When designing a warehouse layout, what is the primary goal? [CO-1][L-] 2

gning Y primary g

(i) Increase storage capacity (i1) Maximize aisle space

(iii) Improve order picking efficiency (iv) Increase inventory levels

(e) In a warehouse, what is the primary advantage of using a multi-story design? [CO-1][L-]2
(1) Faster order picking (i1) Lower operating costs
(1i1) Optimal space utilization vertically (iv) Easier to manage inventory

(f) What type of documentation is crucial for air freight? [CO-1][L-]2
(1) Freight Invoice (i1) Packing List
(iii) Proof of Delivery (iv) Airway Bill
(g) Which IT system helps in tracking orders from placement to delivery? [CO-1][L-]2
(i) Logistics MIS (i1) Order Management System
(iii) Transport Management System (iv) Barcoding and Scanning
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PART-B
Q.2 What are the functions involved in Logistics Management? Explain each one. [CO-2][L-]110
OR
What is multimodal/intermodal transportation? State importance and reasons to carry out
multimodal/intermodal transportation? [CO-2][L-]10

Q3 What is warehouse design & layout? What are the elements of warehouse design & layout? Explain[CO-
3]1[L-]10
OR
What is warehouse management? What functions are involved in Warehouse management? Explain[CO-
3]1[L-]10
Q.4  Whatis GST and E-way Bill? What documents are required for transportation of goods? [CO-4][L-] 10
OR
What is Logistics management? What is the importance of efficient logistics management
in Supply Chain? Explain [CO-4][L-]10

QS5 What is Capacity Planning? State and explain key components and benefits of Capacity planning?
[CO-5][L-]10
OR
What is Reverse Logistics? State and explain reasons for reverse logistics. [CO-5][L-]110



