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Performance Appraisal

The University is comminted to supporting every employee to achiove their patential and achieve
their personal goals, which in turn will dssist the srgnnisation to achieve its ohjectives. Performurice
evithitions for reguler stnff members are conducted onnuslly. Individuals with Superviscry
responsibilities are expecled 1 facilitnte the ereation of performunce objectives and monitor
performunce and behaviors of suff. Staff members are expected 10 understand the expectations of
their position, assist in creation of performance objectives, und monitor progress toward their
objectives throughout the vear, The University performance evaluation process 15 roquuey
wuperyisors and staff members tw have an ongoing dialogue with each other about:

*  What is expecied in the workplace in terms of outcomes and behavicrs?
o What in going well and what needs improvement
*  Whai professional dovelopment would be valuable

*  The anmial performance review,

Faculty Appruisal: Faculty members are the intelloetual capital of the University and the driving
force for the academic excellence. They shoulder the responibility of providing gquality education to

the most important University constituency, the students. The porformance of cach member shall be
pssessed onnunlly

Foaculty performunce shall be assessed an the basis of three cmtenn, vir, Tesching, Leaming,
Research, Scholarly Activities, University und Community service. The assessment shall be based on
ment with mngible evidence and not on persomnal opinicn or judgments.

Students’ feedback about the faculty forms an integial part of the faculty nssessment. The asscesmen
shall be used in merit incrense, professional development, load reduction for research pelivitics ali,

The pedormance of every University teacher shall be assessed on the basis of Seif Appraisal Report
to be submitted by himher in the preseribed proforma, Letters of apprecution for outstanding work
performance may be issued 1o the teacher in recognition of higher performance and conduct dunng
the year. The tescher shall subimit histher Sl Appraisil Report to the authorities of the Univemiy
Listed i rule 30,4 of this regulation by August 31 of cach year in presenbed proformia. Also students
fegsibuck on faculty is exccuted ut the end of every session (semester or anoual). IQAC ensure that
students” leedbuck is collected in i timely monner in the prescribed form. After dawm eollection from
the students of concemed colless/department, it is processd ind a report for faculty is genenited.
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The score s used for faculty evaluation purposes, This department shares the feedback with the head
of the college/depariment for evaluntion snd for any corective actions purpose. The reporting,

reviewing and sccepling officers shall be as follows:

Faculty submitting | Reporting Officer Reviewing Officer | Aceepting Officer
the Self Appraisal
Report
Tutor'Lecturer/Assistant | Professor & Head of Dean of the Faculty/ |
Professor Deparunent equivalent
Associate Professor’ Professor & Head of - Dean of the Faculty/ 1
Reader Professor Department eyuivalent
jundar to Head of
Deparmment
" Professor senior 1o | He/she will be nssessed Vice- Clumcello; |
Head of Department by a committee
consisting of the PV,
Dean and the HoD
Head of Depariment | Dean of the Faculty Pro Vice- Chancellor’ | Vice- Chancellor
if there is no PVC, then
Vice-Chancellor
Dean of the Faculty/ [ Pro Vice- Chancellor - ‘Vice- Chancellor
eqpuivalent if there is no PVC, then
Vice-Chuncellor

Non-teaching Siaff Appralsal:

A year-end review or evaluntion should be completed and reviewed with esch nonsesdemic staff
member. The supervisor and staff member should both sign the year-end evalustion. While theee is

o formal appeal process, the staff membeor may include any additionnl comments ar a TESTINEE 1

the evaluation in the preseribed form, 16 A copy of u stafl member's year-end review or evaluation is
placed in the staff member’s personne! file in the Registrar office. The resulis of o staff member's
yoar-end review or evaluation should be used o determine the stafl member’s merit mirease and
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facilitnte the crention of the staff member's performance wad development objectives for the nex)

year

Adi per the rules the competent authorities of the University shall report confidentially by 30" June of
each yeur in the form prescribed on the work und conduct of the employes who had served wnder

them for a period not less than three months in the year preceding snd forwand their reports 1o the
Registrar/other authorized officer by 15 July.

The reporung, reviewing and accepting officers for non tesching staff shall be ax follows

Designation of Reporting Officer | Reviewing Officer | Accepting Officer
Employee
Steno — Typust, il any Officer with whom the Registar Regstrar
alficial 15 working
Clerks'Computer - Supenntendent. If there | Branch Officer’ AR/ DR Registror
Opemtors’ Assistunt 1§ no Supdt., then the
Branch Officer i.e.
ARDR
PAPS Officer to whom the Officer under whom Vice-Chancellor i case |
olficinl iz sitnched working attached with Viee-
| Chaneellon Repistrar in
all other casea
| Superiniendent, ifany | AR/ DR Registrar Vige-Chancellos
Agsizstant Repistrar Registeny Registrar Vice=Chancellor
Dicgnity Reaiatiar Registar Vice-Crancelior ViceChanceiior '
Law Officer, If any | Registrar Vice-Chancellor Vice-Chancellar
Chief Finance and | Vice-Chancellor Vige-Chancellor Vige-Chancellor
Accounts Officer '
Librariamn Vice-Chancellor Vice-Chancellar | Vice-Chancellor
| Controller of Vice-Chancellor Vice-Chancellor Viee-Chancellar
| Examinations
Registrar Vice-Chancellor Vice-Clhuncellor Vige-Chancellor
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Others Officer with whom Officer with whom R:g?i.‘s_uar.-' Vice-
working working Chancellor as the case
may be

No Reporting with Officer shall record his‘her remaris in the confldential report unless he'she has
seen witk and conduct of the official working under himdher at least for 3 monshs. 1f the officin] has
served under the Reporting Officer for less than 3 months, the opinion of the officer under whom he
has previously served at least for 3 months should be obtined,

The remarks of the higher authorty shall supersede the remarks of the subondinate officers wnd for
purpose of communicution, the remarks of the highest authority alone shall be mken into
conmderntion. Adverse remarks, if any, shall be communicated 10 the emploves concermnsd by the
Registrar and shall indicate in suimble lnngunge the nature of the defects in question. The official
concerned shall have the right to make representation through proper channel within a perind of 30
days of the communication of the adviérse remarks, The appeal so prefermed shall lie with the
Aceepting Officer and finally with Vice- Chancellor:

The Vice- Chancellor muy give n personal hearing 10 the officerofficlal concered, i so desired in
the nppeal.
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