SYLLABUS FOR PHD ENTRANCE TEST IN MANAGEMENT & COMMERCE

GENERAL MANAGEMENT - Concept, Process, Theories and Approaches; Management
Roles and Skills; Functions — Planning, Organizing, Staffing, Coordinating and Controlling;
Communication — Types, Process and Barriers; Decision Making — Concept, Process,
Techniques and Tools; Authority, Responsibility, Centralisation, Decentralisation and Span of
Control.

RESEARCH METHODOLOGY- Nature and Scope of Research Methodology; Problem
Formulation and Statement of Research Objectives; Research Process; Research Designs -
Exploratory, Descriptive and Experimental; Methods of Data Collection — Observational and
Survey Methods; Questionnaire and Interviews; Attitude Measurement Techniques.

MANAGERIAL ECONOMICS -Demand analysis —Indifference Curve; Elasticity &
Forecasting; National Income — Concept, Types and Measurement; Inflation — Concept, Types
and Measurement; Monetary policy, Fiscal Policy; Short-run and long-run production
functions; Cost curves and economics of scale; Price and output determination under perfect
competition, monopoly, monopolistic, competition, and oligopoly.

ORGANIZATIONAL BEHAVIOR & HUMAN RESOURCE MANAGEMENT-—
Significance & Theories of Organisational Behaviour; Individual Behaviour — Personality,
Perception, Values, Attitude, Learning and Motivation; Group Behaviour — Team Building,
Leadership, Group Dynamics; Organizational Culture & Climate; Work Force Diversity,
Human Resource Planning, Recruitment and Selection, Induction, Training and Development;
Job Analysis, Job Evaluation and Compensation Management; Manpower training and
development; Performance appraisal; Employee empowerment.

ACCOUNTING & FINANCIAL MANAGEMENT- Shares & debentures, Preparation of
Financial Statements; Financial Statement Analysis — Ratio Analysis, Funds Flow and Cash
Flow Analysis; Preparation of Cost Sheet, Marginal Costing, Cost Volume Profit Analysis;
Capital Structure — Theories, Cost of Capital, Sources and Finance, Budgeting and Budgetary
Control, Types and Process, Zero base Budgeting, EBIT-EPS Analysis, Financial Breakeven
Point & Indifference Level.

STRATEGIC MANAGEMENT- Concept, Process, Decision & Types; Strategic Analysis —
External Analysis, PEST, Porter’s Approach to industry analysis, Internal Analysis — Resource
Based Approach, Value Chain Analysis, Strategy Formulation — SWOT Analysis, Business
Portfolio Analysis — BCG, GE Business Model, Ansoff’s Product Market Growth Matrix,
Mckinsey 7s Framework.



MARKETING MANAGEMENT- Marketing Orientation, Core Concepts in Marketing-
Value, Satisfaction, Marketing Mix. Marketing Environment and Environment Scanning;
Market Segmentation-Targeting and Positioning; Product Decisions, Product mix. Product Life
Cycle; New Product Development; Branding and Packaging; Pricing Methods and Strategies.
Promotion Decisions Promotion mix; Advertising; Personal Selling, Digital Marketing, e-
commerce-B2B, B2C., Globalization, Consumerism, Green Marketing, Direct Marketing,
Network Marketing, Event Marketing.

INTERNATIONAL BUSINESS-Theories of International Trade; Balance of Payment
Foreign Direct Investment —-WTO, EXIM Policies: Role of International Financial Institutions
— IMF and World Bank, Free Trade and Protective trade policies, Bilateral and Multilateral
Trade Agreements, GATT & UNCTAD, WTO. India’s Balance of Trade and Balance of
Payments.

PRODUCTION AND OPERATION MANAGEMENT- Types of Layout Continuous
Improvement (Kaizen), ISO (9000 & 14000 Series); Quality Awards, Statistical Quality
Control, Process Control; Total Quality Management; Japanese 5 S Concept, Material
Requirement Planning, Scheduling, Just in time production.
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